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SN Guiding Principles and design strategies

The Stadium Neighbourhood Plan seeks to be a livable, welcoming and enjoyable place 
for all. This vision has been supported by Guiding Principles and design strategies that 
consider the community’s wellbeing and happiness. 

Based on the design strategies that the Community and Planning team created, the Happy City 
team suggested focusing on five strategies - ensuring they considered the wellbeing and happiness 
approach. These strategies were used to guide the Building happier, healthier neighbourhoods 
workshop on October 13th, 2018.

Following the SN Guiding Principles, the five design strategies selected were: 

Strategy 1*: Design creative and flexible spaces on the ground floors.

Strategy 2: Ensure that development and stadium edges include locally-serving retail stores and 
node opportunities.

Strategy 3: Ensure public spaces and amenities maximize socializing opportunities.

Strategy 4: Maximize residents’ opportunities to engage with nature at all levels of the

neighbourhood.

Strategy 5*: Create shared amenities at the building, block and neighbourhood scale increasing the 
quality of social relationships.

*Due to the number of workshop attendees, we decided to consolidate Strategies 1 and 5. Both were addressed by 

Table 1. 
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Workshop context

Workshop facilitators included members of the 
Campus and Community Planning team at UBC as 
well as consultants for the SN who have accompanied 
the planning and engagement process. Participants 
included members of the UBC community such as 
faculty, students, alumni, people living on campus as 
well as those living in adjacent neighbourhoods. 

To begin the 4-hour workshop, participants were 
presented wellbeing evidence and examples supporting 
the SN Guiding Principles. The presentation included 
design strategies that are already being considered for 
the SN following the guiding principles. 

Each table was handed a strategy. During the first 
activity, participants became the ‘experts’. Participants 
worked in mixed groups, analysing the different 
principles and identifying the best fit for their strategy. 
They also discussed and identified the wellbeing 
impact of pursuing each strategy (Activity 1).

After presenting their strategies, guiding principles and 
wellbeing evidence, the groups brainstormed design, 
policy and programming ideas that would help activate 
the strategies. Facilitator encouraged the conversation 
with previously designed prompts (Activity 2).

Finally, workshop participants identified the most 
powerful actions that would support each strategy. 
The teams created a poster with text, drawings and 
diagrams that would represent these actions. Each 
team pitched their ideas and received feedback from 
the Happy City team (Activity 3).

The workshop was conducted to create awareness about wellbeing and inspire attendees 
to come up with actions that will ensure a livable and socially-connected neighbourhood. 
Participants were equipped with wellbeing evidence and examples of actions that can 
help design and activate a livable neighbourhood. The subsequent pages offer rough 
notes documenting the workshop. 
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Activity 1 - Becoming the ‘experts’

Strategies 1+5
Design creative and flexible spaces on the ground floors.
+
Create shared amenities at the building, block and neighbourhood scale increasing the quality of 
social relationships.

Guiding principle

Principle 8: Design for flexibility and resilience
                   Balance the needs of today with adaptability for the future. 

Wellbeing importance

-It is important to leave spaces unfinished or not “pre-planned” because this allows to: 
• Fit the needs over time addressing future generations’ needs and expectations.
• Plan for future use.
• People to have space to create, therefore they feel like part of the community.

-Flexible spaces help the community build their own identity.
-People can age in place.

• Different housing forms allow for singles, couples, families and seniors to live in the same 
neighbourhood.

-Supports community building in case of emergency.
• People are well prepared to address an emergency; this lowers our stress levels. 

Groups analyzed each Guiding Principle to identify the best fit for their strategy. Strategies 
were also supported with wellbeing evidence and presented to the room. 

Strategy 2
Ensure that development and stadium edges include locally-serving retail stores and node 
opportunities.

Guiding principle

Principle 3: Create a community for and of UBC
Help build a thriving campus community that supports local needs first,  enhances well-
being, and attracts and retains university talent.
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Wellbeing importance

-When people stay in the community for a long amount of time they are more likely to create strong 
social bonds. Over time, people feel like essential members of the community. 
-It is important to provide a diversity of services that caters to the needs of different people in the 
community. 
-Cater to people with lower incomes such as students so that they can access an affordable lifestyle 
with places to live and shop.
-Think beyond retail; create “third places” (gathering spaces) where people can socialize and stay.
-Ensure that the basic services are within walking distance and are affordable for community members 
such as students. 

Strategy 3
Ensure public spaces and amenities maximize socializing opportunities.

Guiding principle

Principle 3: Create a community for and of UBC.
Help build a thriving campus community that supports local needs first, enhances well-
being, and attracts and retains university talent.

Principle 6: Enhance the ecology and reduce our carbon footprint.
Embrace whole systems thinking and move towards resource self-sufficiency. 

Principle 7: Promote a high efficiency and low impact transportation network.
Manage increased demands on the transportation network, prioritizing walking, cycling 
and transit, reducing reliance on the car.

Wellbeing importance

-It is important to connect people and build social trust. 
• This will be achieved if amenities cater to people’s needs. 
• Connection and social trust are key to envisioning UBC as a great place to live.

-Create a walkable community that enhances social interactions between residents, students, faculty 
and staff.

• We should have amenities and public spaces that attract us. 
-Engage the community, especially the Musqueam nation, through the design process to ensure 
spaces are designed to meet their needs.
-Design outdoor amenities that allow people to meet and interact outside of their homes and buildings. 

• The more people interact casually, the more opportunities for building meaningful social 
connections. 
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Strategy 4
Maximize residents’ opportunities to engage with nature at all levels of the neighbourhood.

Guiding principle

Principle 6: Enhance the ecology and reduce our carbon footprint.
Embrace whole systems thinking and move towards resource self-sufficiency. 

Wellbeing importance

-Spaces where people can connect with nature help build an important core value among community 
members. It is important to build a strong sense of community through shared community assets 
such as:

• Gardening spaces
• Benches

-Design that maximizes access to nature provides health benefits such as:
• Opportunities for exercise
• Stress reduction through immersion in nature or views of nature from home (consider wild 

nature design sit has the most positive effects in wellbeing).
-Utilize ecological design features to improve air quality and reduce noise in the community. 
-Natural spaces provide opportunities for education for all age groups.

• We can create awareness and teach all members of the community the importance of coexisting 
with nature. 

-It is important to recognize the intrinsic value of natural areas such as parks and protected areas 
which provide:

• Wildlife habitat 
• Rainwater management
• Heat island effect reduction
• Increased resilience to natural disasters
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Activity 2 - Brainstorming on design, 
programming and policy actions
Groups brainstormed design, programming and policy actions that would support each 
strategy. Facilitators encouraged the discussion with previously designed prompts. 

Strategies 1+5
Design creative and flexible spaces on the ground floors.
+
Create shared amenities at the building, block and neighbourhood scale increasing the quality of 
social relationships.

Participants emphasized that having bicycle amenities is an important action. They would like to see 
beautiful (rather than a “cage”), secure, and accessible bike storage at a grade level (rather than in 
the basement). This space would also include a workshop and a tool library that could be shared 
between buildings. 

The group recommended shallow units to optimize daylight and including porches that help 
encourage social interaction. The idea of having porches can be also taken to the building level - 
either in interior or exterior hallways.  This would mean having an area wide enough for a chair, table 
and/or shelf allowing residents to interact in a semi-private space. Residents could store shared 
games and toys for children in this area as well.  

The group recommended additional shared amenities such 
as community gardens, shared kitchens, and areas for 
outdoor exercise.

Participants also recommended a shared concierge service 
(one+ per building). This person (or persons) could respond 
to building emergencies, handle deliveries, program social 
activities, and take care of the common space. Concierges 
would need an office space and they could be students. 
This way they provide a service that can help them pay for 
rent.

This team was also interested in exploring the concept of a 
“human library”. This would need an online platform where 
people are connected to each other in the building or at the 
community level to connect with local experts.
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Strategy 2
Ensure that development and stadium edges include locally-serving retail stores and node 
opportunities.

Participants highlighted the need for local stores and services (e.g. hardware, grocery, medical) in 
place of franchises and “big box” stores like Home Depot. Small scale retail creates an active public 
realm while providing a variety of services to satisfy the needs of a diverse community. This can be 
achieved by designing small commercial spaces at the ground level to attract small and independent 
retailers. Incentives in rent pricing could also be used to attract local stores.

In addition to regular shops and services, participants proposed a “free store” where items could be 
brought for an exchange. A “free store” addresses sustainability through waste reduction. 

The group also prioritized walkability as a design action so that “all needs are met on foot”. Generously-
sized sidewalks in busy areas, accessibility for all users, as well as car-free zones were regarded as 
necessary components for walkability and comfort. 

Participants also mentioned parking as a useful amenity. However, they agreed UBC has already 
made significant progress in transforming large parking spaces into housing and recreational spaces. 
Therefore parking strategies should consider values and priorities of the new community: shared 
spaces, car co-ownership and shared car systems, among others. 

To increase sense of joy in the neighbourhood, participants suggested including places for rest, 
native trees and plants, weather-proofed public spaces, and reduced light pollution at night.
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Strategy 3
Ensure public spaces and amenities maximize socializing opportunities.

Participants emphasized the need for a plaza or an open gathering area surrounded by active street 
edges including shops and services (e.g. third places/retail). This area could be flexible/unstructured 
and informal, allowing for the community to define its use over time. 

Participants highlighted the need for a variety of local third places (e.g. Hawthorn coffee shop) such 
as coffee shops and a beer garden.

Participants also noted the importance of having designated amenities for play as part of the 
neighbourhood.

The introduction of a “unstructured space” that is more natural and wild was also noted as an 
important type of amenity for the participants. An example of this type of space are the rock streams 
in the Hawthorn neighbourhood. 

Participants noted the importance of 
spaces for “making/doing things” such as a 
woodworking shop, shared/hobby spaces 
(e.g. quilting, drinking wine), and community 
gardens. The group also suggested giving the 
residents the ability to work on landscaping/
planting in the common green areas besides 
community gardens. 

Other amenities highlighted by the group 
include: a compost space, children’s garden 
for creative play, dog park, and an area for 
swapping goods (“the exchange”). 

Participants recommended including a screen 
to show important announcements, films, 
and event information. This would allow 
for residents to be informed of events and 
gatherings happening in the neighbourhood.
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Strategy 4
Maximize residents’ opportunities to engage with nature at all levels of the neighbourhood.

Participants highlighted the need for programming that engages the community with nature such as: 
outdoor education for adults as well as children, ecological restoration, and bird habitat improvement. 
They also recommended leaving some parts of the green spaces natural and undisturbed by humans. 

The group also recommended the following natural or biophilic design strategies such as: rainwater 
management through ecosystem services, green walls, the use of appropriate (natural) materials, and 
carbon neutral initiatives for buildings. 

The group proposed creating a variety of green spaces and amenities: wetland parks, retention of 
protected areas and parks areas for human use, green roofs, as well as playgrounds. Participants 
were interested in having playgrounds that are flexible and can serve multiple purposes. In addition to 
conventional assets such as swings and play structures, participants wanted to have other elements 
such as hammocks. Usually recreation spaces only address children’s needs, but participants noted 
that they would like to have fun spaces where they can gather with friends and family in creative ways. 

As a general guideline, active streetscape/edges were also an important design action for the 
participants.
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Activity 3 - Becoming the ‘ambassadors’
Teams were asked to select their top three actions and pitch them to the room. The 
Happy City team provided feedback. 

Strategies 1+5
Design creative and flexible spaces on the ground floors.
+
Create shared amenities at the building, block and neighbourhood scale increasing the quality of 
social relationships.

1. “Con-si-sharge” 
Provide a “con-si-sharge” to help organize the 
space and support social activities. Con-si-
sharges can be very helpful in shared spaces 
in buildings and in open public spaces. 

2. Spokes for folks 
Create cycle storage/repair/workshop spaces 
on ground floors that can be used by the whole 
community. 

3. Light up your life
Create exterior walkways that can be used 
as socializing and gathering spaces in multi-
family buildings.
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Strategy 2
Ensure that development and stadium edges 
include locally-serving retail stores and node 
opportunities.

1. Streets as social connectors & gathering 
places
Streets can cater to residents’ needs in different 
ways. A street can be a lovely space to walk 
through, a place to gather, a space to exercise. 

2. Local shops and services that are accessible 
by foot
Besides having a main mall with retail stores, we 
can also have small stores that are distributed 
along the neighbourhood and are at a walking 
distance from homes. 

Strategy 3
Ensure public spaces and amenities maximize socializing opportunities.

1. A community with agency
Having agency over time will help the 
community develop a deep sense of 
belonging. Space activation also needs 
responsible members that will ensure 
activities welcome new members and are 
organized over time. This is the case for 
community gardens, spaces for hobbies and 
flexible gathering spaces. 
Having agency will help the community 
adapt spaces for changing needs.

2. Large spaces with unstructured areas
This will enable people to come together with 
neighbours and colleagues. Unstructured 
areas are where people are more likely to 
feel welcome because there is space for all. 

3. Big electronic screen
The electronic screen serves as a tool to provide community information, support engagement, 
publicize events, show films, etc.
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Strategy 4
Maximize residents’ opportunities to engage with nature at all levels of the neighbourhood.

1. Pristine natural spaces
Preserving some areas as natural spaces with minimal to zero human intervention or use will help 
maintain the wildlife habitat in the peninsula. 

2. Green in buildings
Bring ecological function into the built form. For example, include green roofs and walls, bioswales 
and rainwater channels to ensure we decrease our carbon footprint. 

3. Nature awareness
Engage the community in nature programming activities such as habitat restoration and education 
for adults and children.
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Key learnings
Participants’ insightful suggestions allowed us to capture important high-level concepts 
that can help guide next steps.  Addressing these concepts in future amenity and public 
space design stages will help create neighbourhoods that cater for future residents needs 
while following the Guiding Principles.  

1. Create a walkable and bike friendly environment.

Participants would like to have local retail shops that create streets as both connectors and 
places to gather. One group mentioned the need for wide and comfortable sidewalks that allow 
all users to move freely. 
Another group mentioned the need to maintain retail shops as local ventures where people living 
in the community have the opportunity to establish a business (also creating incentives). This 
would allow residents to live closer to their places of work.
To support biking, participants suggested spaces such as the bike storage/workshop would 
help the community have places where they can address a need and simultaneously socialize 
with neighbours with similar interests. 
Participants were also keen to have a car-free day, therefore the design should be prepared for 
these kinds of special occasions. 

2. Maximize encounters with nature at different levels of the              
development. 

Although groups addressed different strategies and there was only one table addressing 
nature engagement, they all emphasized nature as a core value. Participants would like to 
have socializing opportunities that are connected with nature. For instance, having community 
gardens, developing processes that enable residents to create nature awareness educational 
programs, having resting spots close to nature and designing buildings in such a way that they 
include natural vegetation. 
It is important to consider design strategies that create a transition between public spaces and 
natural areas and housing, specially high rises. There is an opportunity to soften edges and 
weave nature into the built environment. 
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3. Create opportunities to share and create. 

Participants want to get involved. This can be addressed by leaving unfinished spaces and 
inviting residents to finalize them. This has proven to have a deep impact on building a sense of 
meaning and belonging in a community. 
Participants also noted concerns on the social effect of buildings. People believe that living in 
higher floors might disconnect them from public life.Therefore, participants suggested hallways 
that have spaces to meet casually. Furthermore, they were interested in engaging people to 
help program and organize activities. This idea can be taken one step forward by connecting 
residents with experts based on their specific needs, thereby emphasizing the importance of 
knowledge sharing in the community.
They would also like to see buildings activated on the ground floor including woodworking 
spaces, craft workshops and spaces that host different hobbies.

4. Design spaces for informal gatherings and improvised recreation. 

While the design of public space is important to organize the use of the space, participants also 
find value in flexibility and improvised activities. They would like to have spaces where they can 
informally gather with neighbours, where children can freely play and run, where young adults 
can play music or dance, and spaces that have flexible structures. 
Participants noted that they appreciate the inclusion of large green areas, but also smaller 
clusters of green areas that connect buildings and can be used in different ways. 
Having movable chairs, tables and spaces for hammocks for instance, enables people to have 
fun and meet in small or large groups. 

We look forward to seeing participants’ actionable ideas and high-level concepts included 
in the design and policy guidelines of the Stadium Neighbourhood Development.
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